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The first part of my working career was spent in private industry, working for two large public companies in the engineering and food sectors respectively.   In mid-career I switched to the not-for-profit sector when I took up the position as Director of Sovereign Hill.  At the time, half my colleagues thought I had lost my senses and the other half felt I was seeking absolution in some quiet haven, protected from the vicissitudes of corporate life.  Whilst the jury may be out on the soundness of the first judgement, quiet haven it never was.

In this talk I hope to spend a little time discussing the pressures and counter pressures which prevail as a large corporate undertakes change.  There were many lessons from the “for-profit” sector that could be applied to the “not-for-profits”  the most formidable being  that in manufacturing, you are constantly trying to invent something new whilst at Sovereign Hill we were constantly trying to reinvent something old.

Sovereign Hill has the same corporate structure as the National Trust.  It is a Company limited by Gaurantee.  In an effort to pay due respect to your theme, I want to talk about some of the steps taken to bring about cultural change in historical interpretation and to illustrate that this was only possible if one expanded the commercial horizons.

Since 2004 marks the 150th Anniversary of Eureka,  I might even say something irreverent about that conflict.

