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CloudFirst Learning Design 
Applying the Deakin Principles for Premium Learning and Teaching   

 
CloudFirst Learning Design is the application of the Principles for Premium Learning and Teaching (PPLT) with a CloudFirst 
lens. In practice, the PPLT can be readily clustered together to aid in the design and development of online learning 
experiences. To enable teaching teams to operationalise these clusters according to discipline and educational contexts, the 
requirements at the unit level are outlined below. CloudFirst templates and guidelines are available to assist you and your 
team to undertake the design process. In doing so, we provide students with experiences that will enable learning success. 
 
Learning is scaffolded (PPLT 2|4) at every level of design with a clear narrative sequence that communicates the relationship between 
activities, tasks and learning outcomes. This alignment creates a consistent and integrated learning pathway that fosters deep 
learner engagement. 
REQUIREMENTS 

Each unit: 

 is structured around a weekly or modular framework that will remain consistent 

 is designed to be constructively aligned 

Each week/module: 

 is structured around key topics (centred on concepts/skills) that are scaffolded to support learning 
outcomes and assessments 

 has at least three videos – e.g. introduction, key topic exploration, summary 

Each key topic: 

 is structured around an appropriate set of active learning tasks and resources 

 is introduced in an engaging tone by a short video (6 min max) followed by concise text using an active voice (500 words max) 

 uses questions to guide students’ reading, and a ‘call to action’ to enable students to develop knowledge and skills incrementally 

 presents information using appropriate multimedia elements (eg. infographics, animation, data/graphs) and clear bodies of text that 

are ‘chunked’ for ease of on-screen reading and reducing cognitive load 
 

Learning is activity-focused (PPLT 1|5) with clear ‘calls to action’ and a mix of learning activities that lead to defined summative 
assessment tasks. Learners use active investigation to develop skills and knowledge and explore key concepts in authentic 
professional contexts. 
REQUIREMENTS 

Each unit: 

 will avoid didactic teaching/passive learning – e.g. long lecture recordings, long passages of on-screen text, unedited or poorly 

produced videos 

 uses ‘Big Questions’ to provoke inquiry, trigger active learning, and provide a lens through which to 

engage with readings and resources 

Each week/module: 

 will incorporate a diverse range of activities that students can do either individually or 

collaboratively in a pair/group 

Each key topic: 

 is marked with an easily identifiable ‘call to action’ requiring students to complete an authentic activity that builds towards major 

assessment tasks and learning outcomes. For example, investigating a current case study relevant to the key topic; working through a 

scenario in a professional setting; exploring various outcomes and discussing/reflecting on the choices made; researching, collating 

and producing materials that build a portfolio of resources that can be used for assessment purposes, and for future professional 

settings 

 will have activities that explicitly link to development opportunities for graduate learning outcomes and work-ready skills (and 

assessments)

https://policy.deakin.edu.au/document/view-current.php?id=131
https://blogs.deakin.edu.au/learning-design-toolkit/


 

Learning is feedback-focused (PPLT 1|6|9) with activities and assessments providing multiple opportunities for formative feedback 
from staff and peers so students can improve as required. Students have opportunities to evaluate their own and others’ work 
in order to develop evaluative judgement. Student learning progress and achievement is monitored and acted upon to 
maximise success and improve curriculum design. 
REQUIREMENTS 

Each unit: 

 has a minimum of two authentic summative assessment tasks that allow timely feedback so that 

students can incorporate feedback in future work 

 includes opportunities to develop evaluative judgement (e.g. evaluate exemplars, their own and 

others’ work) 

 provides opportunities for students to provide feedback to inform unit delivery 

Each week/module:  

 builds toward or incorporates summative assessment tasks related to relevant learning outcomes 

 concludes with a quiz or self-check opportunity for students to check their understanding and monitor their learning progress 

Each key topic: 

 will incorporate learning tasks (e.g. discussions) that provide opportunities for peer and educator engagement and feedback on 

tasks/assessments 
 

Learning is social (PPLT 1|3|7) because students are welcomed into a respectful, vibrant learning community with multiple 
opportunities for dialogue and interaction with teaching staff and fellow learners. Learning resources and activity sequences 
are designed to highlight that the teacher guides and facilitates student learning that is both self-directed and collaborative 
with peers.  
REQUIREMENTS 

Each unit: 

 provides regular news/social media posts by educators that engage students in course content, key 

milestones and link to relevant events 

 provides introductions to the teaching team; and clearly signalled contact details and hours of 

availability of all educators, including best personnel for specific queries  

 starts with a short, personalised video (3-6 mins) that sets initial student expectations for the unit by 

introducing students to the unit, key concepts and assessment tasks 

 includes the importance of building a safe and collaborative learning community - e.g. articulation of netiquette, how to learn with and 

from others online (social learning) 

Each key topic:  

 incorporates at least one well-facilitated discussion activity that scaffolds learning, while generating social interaction 
 

Learning is supported (PPLT 3|8) by student services which enable participation and success, academic support services to 
develop underpinning knowledge and skills, and high production-value learning resources. Support includes creating inclusive 
experiences and environments that are designed to accommodate student diversity, and create equivalent opportunities for 
academic success for all learners in rich online and onsite learning activities and spaces. 
REQUIRMENTS 

Each unit: 

 has opportunities for multiple modes of engagement 

 learning resources and activities embrace diversity as an educational resource in itself 

 uses heading hierarchies and a consistent design ethos (layout, icons, navigation, colour palette, typography) 

 maintains a high standard of multimedia and learning resources 

 applies WCAG2.1 digital accessibility standards 

 provides clearly signposted and easily accessible links to study support services (e.g. Library, Academic and Peer Support, Mentoring & 

Counselling services)  

NB. PPLT 10 is captured in the collaborative and multidisciplinary approach to CloudFirst Learning Design. For more information on CloudFirst 

Learning Design, please see the CloudFirst 101 D2L site. 

 

https://d2l.deakin.edu.au/d2l/home/829788

