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Proposed ecological model for drivers of success: 
Inclusive communication about infectious disease in disability group homes




Policy


Shift towards capacity approach (NDIS-driven)


Considers pressure on organisations (resourcing, compliance, risk management).


Management


Shift from medical model/risk-based management towards social model approach


Co-designed with end-users (residents and staff)


Clear, tailored, and specific protocols


Community


Authentic and informed community advocacy and auditing


Staffing


Prioritise capability and time for inclusive communication support in recruitment, work planning, and staff allocation


Build capability in inclusive health communication


Clear protocol and policy to drive practice change


Values disability support work as a specialist profession and builds it up as an attractive career path


Appropriate resourcing for disability accommodation and inclusive healthcare.


Meaningful use of lived experience advisors


Open to feedback from staff and service users


Residents


Supported to make informed choices around health information


Tailored and evidence-based communication supports are available, maintained, and consistently used


Supported to make informed health decisions


Supported to be co-design partners in public health and health promotion
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