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The challenges of coming to university 

https://www.victoria.ac.nz/student-learning/studyhub/study-smarter

https://www.victoria.ac.nz/student-learning/studyhub/study-smarter


Whole-of-institution                           
Whole-of-student                                      

[3rd Gen] Transition Pedagogy 

A sustainable integrative success 
framework for all students:

What works: Four lessons 

• Curriculum as glue, embedded support 

• Enabled by partnerships

– Academic & professional staff with
student partners

• Intentional, comprehensive, relevant 
integrated, coordinated, coherent… 

• Success and strengths focus

– NB: mental health & wellbeing But first: some context…

Student Success: Maintaining the Momentum

Source: 2016 Annual Report

http://www.deakin.edu.au/__data/assets/pdf_file/0007/978541/2016-Annual-Report.pdf


https://www2.deloitte.com/au/en/pages/public-sector/articles/higher-
education-changing-world.html

https://home.kpmg.com/content/
dam/kpmg/au/pdf/2018/reimagi
ning-tertiary-education.pdf

https://www.ncver.edu.au/__data/assets/pdf_fil
e/0041/3179885/Skills-for-a-global-future.pdf

https://www.atn.edu.au/siteasset
s/publications/lifelong-skills.pdf

http://www.bca.com.au/publication
s/future-proof-australias-future-
post-secondary-education-and-
skills-system

https://learning.linkedin.com/resources/workplace-learning-report-2018
https://grattan.edu.au/report/dropping-out/

https://www.ey.com/au/en/industries/government---
public-sector/ey-university-of-the-future-2030

https://grattan.edu.au/report/mapping-australian-higher-education-2018/

https://www2.deloitte.com/au/en/pages/public-sector/articles/higher-education-changing-world.html
https://home.kpmg.com/content/dam/kpmg/au/pdf/2018/reimagining-tertiary-education.pdf
https://www.ncver.edu.au/__data/assets/pdf_file/0041/3179885/Skills-for-a-global-future.pdf
https://www.atn.edu.au/siteassets/publications/lifelong-skills.pdf
http://www.bca.com.au/publications/future-proof-australias-future-post-secondary-education-and-skills-system
https://learning.linkedin.com/resources/workplace-learning-report-2018
https://grattan.edu.au/report/dropping-out/
https://www.ey.com/au/en/industries/government---public-sector/ey-university-of-the-future-2030
https://grattan.edu.au/report/mapping-australian-higher-education-2018/


http://www.ey.com/au/en/industries/gov
ernment---public-sector/ey-university-of-
the-future-2030

https://www.smh.com.au/education/university-
degrees-obsolete-report-ernst-young-
20180501-p4zcn5.html

“Equity" mentioned once (p28): 
policies that created equity & access 
are "now constraining evolution" in 
context of need to assure "competitive 
workforce" 

http://www.ey.com/au/en/industries/government---public-sector/ey-university-of-the-future-2030
https://www.smh.com.au/education/university-degrees-obsolete-report-ernst-young-20180501-p4zcn5.html


What will be the performance indicators to access growth from 2020?
Access to growth will be based on each university’s achievement of performance 
objectives such as attrition, low SES participation and workforce 
preparedness of graduates. The indicators will be subject to consultation with the 
sector.

“From 2020, additional funding for bachelor courses will be contingent 
on meeting performance requirements, consistent with the previously 
proposed performance payments. Linking funding growth to 
performance outcomes will encourage universities to further improve 
their performance, support student retention, and boost graduate 
employment outcomes.”

https://www.education.gov.au/higher-education-policy-changes-provider-faqs
AND Immediately: 
2019 Government 

efficiency dividend saving 

https://www.senatorbirmingham.com.au/sustainability-and-excellence-in-higher-education/

FAQ:

Linking performance to growth from 2020Context:

https://www.education.gov.au/higher-education-policy-changes-provider-faqs
https://www.senatorbirmingham.com.au/sustainability-and-excellence-in-higher-education/


(Victoria)

Table 1: Six year completion rates for commencing domestic bachelor students by Table A institution and 
Table B institution, 2005-2010, 2006-2011, 2007-2012, 2008-2013, 2009-2014 and 2010-2015, % 

https://docs.education.gov.au/system/files/doc/other/key_findings_from_the_completion_rates_of_higher_education_students_-_cohort_analysis_2005-2015_report_0.pdf

https://docs.education.gov.au/system/files/doc/other/key_findings_from_the_completion_rates_of_higher_education_students_-_cohort_analysis_2005-2015_report_0.pdf


https://grattan.edu.au/report/dropping-out/

https://grattan.edu.au/report/dropping-out/


https://www.theguardian.com/australia-news/2018/apr/30/will-you-drop-out-of-university-report-reveals-australian-students-at-risk

https://www.theaustralian.com.au/higher-education/higher-ed-daily-brief/parttime-students-are-more-likely-to-drop-out-says-grattan-institute/news-
story/e3fba9b0cdbcc85f77b1a44857f723f9

https://www.theage.com.au/politics/federal/studying-part-time-is-the-major-cause-of-dropping-out-of-university-research-20180427-p4zc19.html

https://www.theguardian.com/australia-news/2018/apr/30/will-you-drop-out-of-university-report-reveals-australian-students-at-risk
https://www.theaustralian.com.au/higher-education/higher-ed-daily-brief/parttime-students-are-more-likely-to-drop-out-says-grattan-institute/news-story/e3fba9b0cdbcc85f77b1a44857f723f9
https://www.theage.com.au/politics/federal/studying-part-time-is-the-major-cause-of-dropping-out-of-university-research-20180427-p4zc19.html


Andrew Norton on Twitter: "Many students avoid a HELP debt by leaving 
before the first census date. https://t.co/jUlJbWYQAG… "

p. 40 

https://grattan.edu.au/report/dropping-out/

https://grattan.edu.au/report/dropping-out/


https://www.education.gov.au/news/release-final-report-improving-retention-
completion-and-success-higher-education 

Recommendations spanning:
• Expectations of completion in the current context.
• Supporting students to make the right choices.
• Supporting students to complete their studies.
• Sharing best practice.
• Clarity of definitions and enhancing transparency.
• Accountability and regulation.

8 June 2018

https://www.education.gov.au/news/release-final-report-improving-retention-completion-and-success-higher-education


For example: Deakin 
Uni proposed: “…when  
a student accepts… they 
should be asked to 
indicate whether they 
plan to complete their 
studies on a full-time or 
part-time basis and over
what time frame, and whether they 
plan to complete all or part of a 
degree… this would enable tracking 
of degree completion or progress 
according to the student's stated 
ambition at the point of 
commencement…(p 23)

https://www.education.gov.au/news/release-final-report-improving-retention-completion-and-success-higher-education 

For example: An online student readiness questionnaire to “provide diagnostic information to 
institutions about students’ individual needs, while also providing baseline data.” This could include: 
“prior educational experience; prior work experience and transferable skills; career and learning 
aspirations; reasons and motivation for choice of course and institution; reasons for choice of 
attendance mode; self-identification of learning needs and weaknesses; expectations of support.” 

(p 24) 

https://www.education.gov.au/news/release-final-report-improving-retention-completion-and-success-higher-education


https://docs.education.gov.au/system/files/doc/other/ed17-0138_-_he_-_glossy_budget_report_acc.pdf

“Labor will hold a National Inquiry in to the post-
secondary education system in Australia”

http://www.tanyaplibersek.com/speech_universities_australia_conference

https://theconversation.com/six-things-labors-review-of-tertiary-education-should-consider-93496

Gotta love a good review (or 3!)…

https://docs.education.gov.au/system/files/doc/other/ed17-0138_-_he_-_glossy_budget_report_acc.pdf
https://www.education.gov.au/australian-qualifications-framework-review-0
http://www.tanyaplibersek.com/speech_universities_australia_conference
https://theconversation.com/six-things-labors-review-of-tertiary-education-should-consider-93496


Creating equitable opportunities and positive 
economic outcomes for all Australians depends on 
tertiary education policies and funding settings that 
support both [HE & VET] components of the 
sector… [which] play complementary and equally 
important roles in an effective tertiary system. We 
cannot afford to regard VET as higher education's poor 
cousin…
I am increasingly challenged by the lack of parity 
and transferability between the higher education and 
VET sectors. Tertiary pathways should not be parallel 
linear processes. As disruptive technologies affect the 
economy and labour market, developed economies 
are witnessing an increasing demand for reskilling 
and micro-credentials. 

27 September 2018

https://www.afr.com/news/policy/education/our-future-prosperity-depends-
on-valuing-vocational-education-as-a-key-pillar-of-a-strong-integrated-
system-20180913-h15crz

An integrated tertiary 
system to assure 

“ongoing economic 
competitiveness and 

social cohesion”.

https://www.afr.com/news/policy/education/our-future-prosperity-depends-on-valuing-vocational-education-as-a-key-pillar-of-a-strong-integrated-system-20180913-h15crz


https://www.deakinco.com/micro-credentialling

https://altf.org/wp-
content/uploads/2016/08/
Ewan_C_HESP_Fellow_Rep
ort_2016.pdf

http://www.assuringgraduat
ecapabilities.com/uploads/4
/5/0/5/45053363/better_21
c_credentials.pdf

“Increasing demand 
for reskilling and 

micro-credentials” 
for “economic 

competitiveness and 
social cohesion”.

https://www.deakinco.com/micro-credentialling
https://altf.org/wp-content/uploads/2016/08/Ewan_C_HESP_Fellow_Report_2016.pdf
http://www.assuringgraduatecapabilities.com/uploads/4/5/0/5/45053363/better_21c_credentials.pdf


https://www.ncsehe.edu.au/wp-content/uploads/2018/09/Equity2030DiscussionPaper_05-09-18.pdf

https://docs.google.com/forms/d/e/1FAIpQLS
dTdbpmXmiYUb_QTxmVShFD-
Dovai53fP8C7V6jHftpSUYH3w/viewform

Feedback

RoundTable Registration 
ncsehe@curtin.edu.au

#StudentEquity2030

https://www.ncsehe.edu.au/wp-content/uploads/2018/09/Equity2030DiscussionPaper_05-09-18.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdTdbpmXmiYUb_QTxmVShFD-Dovai53fP8C7V6jHftpSUYH3w/viewform
mailto:ncsehe@curtin.edu.au


https://www.youtube.com/watch?v=GiPe1OiKQuk
We 

know a 
lot of 

things! 

https://www.youtube.com/watch?v=GiPe1OiKQuk


We/I have been here 
before…                      

[we actually have!]

https://web.archive.org/web/20170218150359/http://
www.fyecd2009.qut.edu.au/resources/PRE_Mandy
Bishop_5Feb09.pdf

2009

2009

2008

2007

2009

2004

https://web.archive.org/web/20170218150359/http:/www.fyecd2009.qut.edu.au/resources/PRE_MandyBishop_5Feb09.pdf


Tinto (2009):
“…establish those educational conditions…”

“stop tinkering at the margins of
institutional academic life and make
enhancing student success the
linchpin about which they organize
their activities ... [E]stablish those
educational conditions on campus
that promote the retention of
students, in particular those of low-
income backgrounds”.

Tinto, V (2009) Taking Student Retention Seriously: Rethinking the First Year of University.  
Keynote address delivered at the ALTC FYE Curriculum Design Symposium, 
QUT, Brisbane, Australia, February 5, 2009 
https://web.archive.org/web/20170218144541/http://www.fyecd2009.qut.edu.au/resources/SPE_VincentTinto_5Feb09.pdf

http://soe.syr.edu/about/member.aspx?fac=64

https://web.archive.org/web/20170218144541/http:/www.fyecd2009.qut.edu.au/resources/SPE_VincentTinto_5Feb09.pdf
http://soe.syr.edu/about/member.aspx?fac=64


http://www.freewebs.com/horseloversveen/the-far-side-comic.jpg

Student success                             
is largely determined 

by student experiences 
during the first year.

Upcraft, M. L., Gardner, J. N., & 
Barefoot, B. O. (Eds.). (2005). 

Challenging and supporting the first-
year student. San Francisco: Jossey-

Bass, p 1.

http://www.freewebs.com/horseloversveen/the-far-side-comic.jpg


The First Year Student Experience 
http://www.theaustralian.com.au/national-affairs/opinion/higher-education-ripe-for-reappraisal/story-e6frgd0x-1226557729472

http://www.theaustralian.com.au/national-affairs/opinion/higher-education-ripe-for-reappraisal/story-e6frgd0x-1226557729472


http://www.deakin.edu.au/__data/assets/pdf_file/0003/509412/Parents-Guide-to-Tertiary-Study.pdf

http://www.deakin.edu.au/__data/assets/pdf_file/0003/509412/Parents-Guide-to-Tertiary-Study.pdf


Expectations Mismatch!

https://www.pinterest.com/p
in/564920346980865792/

https://www.pinterest.com/pin/564920346980865792/


Why do students leave in FY/depart early? 

“Complex inter-relationship 
between course dissatisfaction, 

course preference, limited 
engagement, and student 

perceptions of academic staff 
and of the quality of teaching”

(Krause et al, 2005, at 64)

https://theconversation.com/student-success-why-first-year-at-uni-is-a-make-or-break-experience-21465

https://theconversation.com/student-success-why-first-year-at-uni-is-a-make-or-break-experience-21465


https://www.qilt.edu.au/docs/default-source/ues-
national-report/2017-student-experience-survey-
national-report/2017-ses-national-
reportb27e8791b1e86477b58fff00006709da.pdf?sfvr
sn=1e96e33c_2

2017 Student 
Experience 

Survey 
(March, 2018)

Current, on-shore
commencing & 
later-year UG; 
From 2017 PG 
coursework also

https://www.qilt.edu.au/docs/default-source/ues-national-report/2017-student-experience-survey-national-report/2017-ses-national-reportb27e8791b1e86477b58fff00006709da.pdf?sfvrsn=1e96e33c_2


Approx 1 in 7 students regularly go without 
food & other necessities because they can’t 
afford them; Slightly higher for low SES & 
regional students but jumps to 1 in 4 for 
Indigenous students.

“Multiple times I have thought of deferring because 
it was financially becoming too hard. Services 
available are just not accessible and fitting work 
and university together, whilst maintaining even 
above average mental health is near impossible…”

FT UG student

Financial 
Stress 



http://www.deakin.edu.au/__data/assets/pdf_file/0003/509412/Parents-Guide-to-Tertiary-Study.pdf

The Council of International Students of 
Australia says cost is a major issue for most 
overseas students. Daniel Munoz 

https://www.afr.com/news/policy/education/foreign-students-put-off-by-high-costs-20180909-h154io

http://www.deakin.edu.au/__data/assets/pdf_file/0003/509412/Parents-Guide-to-Tertiary-Study.pdf
https://www.afr.com/news/policy/education/foreign-students-put-off-by-high-costs-20180909-h154io


https://www.education.gov.au/news/release-final-report-improving-retention-completion-and-success-higher-education http://www.deakin.edu.au/courses/study-online

https://www.education.gov.au/news/release-final-report-improving-retention-completion-and-success-higher-education
http://www.deakin.edu.au/courses/study-online


Inclusion: An international agenda – eg
Respect 
‘students as 
individuals who 
have different 
learning needs,   
a variety of 
experiences and 
come from 
diverse 
backgrounds’.
(Griffiths, 2010, 8)

http://www.education.govt.nz/assets/Documents/Further-education/Tertiary-Education-Strategy.pdf

https://www.heacademy.ac.uk/system/files/inclusive_teaching_and_learning_in_he_synthesis
_200410_0.pdf

May 8 2018https://www.qub.ac.uk/directorates/AcademicStudentAffairs/CentreforEducational
Development/UsefulInformation/Inclusion/

https://theconversation.com/why-graduation-
rates-lag-for-low-income-college-students-96182

https://ako.ac.nz/

http://www.education.govt.nz/assets/Documents/Further-education/Tertiary-Education-Strategy.pdf
https://www.heacademy.ac.uk/system/files/inclusive_teaching_and_learning_in_he_synthesis_200410_0.pdf
https://www.qub.ac.uk/directorates/AcademicStudentAffairs/CentreforEducationalDevelopment/UsefulInformation/Inclusion/
https://theconversation.com/why-graduation-rates-lag-for-low-income-college-students-96182
https://ako.ac.nz/


http://www.lowses.edu.au/
Inclusion: An international agenda – eghttp://www.indigenousstudies.edu.au/

http://www.firstinfamily.com.au/index.php

https://www.internationalisering.nl/wp-
content/uploads/2015/04/the-gihe-good-practice-
guide-to-internationalising-the-curriculum.pdf

https://www.ncsehe.edu.au/wp-
content/uploads/2018/08/LouisePol
lard_FellowshipReport_FINAL_Sm
all.pdf

https://melbourne-
cshe.unimelb.edu.au/__data/assets/pdf_file/0010/2297206/
FindingCommonGround_web.pdf
https://vimeo.com/154106026

https://intranet.birmingham.ac.uk/staff/teaching-
academy/documents/public/lgbt-best-practice-guide.PDF

https://www.plymouth.ac.uk/your-
university/teaching-and-
learning/inclusivity/inclusive-teaching-
with-mature-students

http://www.lowses.edu.au/
http://www.indigenousstudies.edu.au/
http://www.firstinfamily.com.au/index.php
https://www.internationalisering.nl/wp-content/uploads/2015/04/the-gihe-good-practice-guide-to-internationalising-the-curriculum.pdf
https://www.ncsehe.edu.au/wp-content/uploads/2018/08/LouisePollard_FellowshipReport_FINAL_Small.pdf
https://melbourne-cshe.unimelb.edu.au/__data/assets/pdf_file/0010/2297206/FindingCommonGround_web.pdf
https://vimeo.com/154106026
https://intranet.birmingham.ac.uk/staff/teaching-academy/documents/public/lgbt-best-practice-guide.PDF
https://www.plymouth.ac.uk/your-university/teaching-and-learning/inclusivity/inclusive-teaching-with-mature-students


UK: What Works? (2012, 2017) 

Student Retention & Success

• Nurture a culture of belonging (academic & social)

• Institutional commitment, planning & leadership 

• Is a mainstream priority for institution & staff 

• Staff accountability, development, recognition & reward 

• Student capacity: clear expectations; skills development; 

engagement & interaction opportunities  

• Quality institutional data; monitoring for at-risk

• Partnership between staff & students

https://www.heacademy.ac.uk/system/files/what_works_final_report.pdf

https://www.heacademy.ac.uk/system/files/hub/download/what_works_2_-_full_report.pdf

https://www.heacademy.ac.uk/system/files/what_works_final_report.pdf
https://www.heacademy.ac.uk/system/files/hub/download/what_works_2_-_full_report.pdf


https://www.ncsehe.edu.au/publications/critical-interventions-framework/

MCSHE Critical Interventions Framework (2013)Institutional 
Interventions

Lessons (1) – Transitions, Learning & Success
Transitions Points over Student Lifecycle 

https://www.ncsehe.edu.au/publications/critical-interventions-framework/


Reward & recognition

Staff development 

Promotion criteria

Probation

KPIs

PP&R

Lessons (2) – Transitions, Learning & Success
Whole-of-institution approaches

Action on data
Good data & analysis 

Focus on success
Supporting policies

Local area plans
Strategic plans 

FYE Vision



From a deficit model of student blame 
to a focus of inclusion and success

Whole-of-institution culture shift to get the context right

 From a primary focus on student integration
(into institutional culture) to an ‘adaptation’ 
approach whereby institutions adapt culture, 
processes and practices to support diversity 
(Zepke et al., 2005)  

http://www.jcu.edu.au/policy/allatoh/JCU_130928.html

http://www.jcu.edu.au/policy/allatoh/JCU_114776.html

https://www.jcu.edu.au/learning-and-teaching/university-wide-projects/first-year-experience
http://transitionpedagogy.com/reports-and-resources/principles-checklists/

http://www.jcu.edu.au/policy/allatoh/JCU_130928.html
http://www.jcu.edu.au/policy/allatoh/JCU_114776.html
https://www.jcu.edu.au/learning-and-teaching/university-wide-projects/first-year-experience
http://transitionpedagogy.com/reports-and-resources/principles-checklists/


http://teachassist.deakin.edu.au/wp-content/uploads/2017/06/Leading-Courses-ed-1-Ch-2-Learning-and-Teaching-at-Deakin.pdf

https://www.deakin.edu.au/__data/assets/pdf_file/0003/623145/LIVE-2017-2020_Sept.pdf

http://teachassist.deakin.edu.au/wp-content/uploads/2017/06/Leading-Courses-ed-1-Ch-2-Learning-and-Teaching-at-Deakin.pdf
https://www.deakin.edu.au/__data/assets/pdf_file/0003/623145/LIVE-2017-2020_Sept.pdf


Curriculum 
Redesign 

Associate Dean, 
L&T

First Year 
Experience 
Coordinator 

Careers & 
Employment

Educational 
Designer

Teaching 
Staff

Academic 
Developer

Learning 
Advisor

Librarian 

Student 
Voice

Program 
Coordinator

Data/ 
Analytics 

Academic, Professional and Student Partnerships

Equity 
Practitioner 

Lessons (3) – Transitions, Learning & Success



EG: Academic Language and Learning

JCU 2015 Student Retention Report (Oct, 2016) 
https://melbourne-
cshe.unimelb.edu.au/__d
ata/assets/pdf_file/0010/
1805185/Arkoudis_S_NS
T_report_2014.pdf

https://melbourne-cshe.unimelb.edu.au/__data/assets/pdf_file/0010/1805185/Arkoudis_S_NST_report_2014.pdf


 Comprehensive, integrated & coordinated whole-of-institution approaches, 
with a success (not deficit) focus 

 Just-in-time, just-for-me interventions enacted seamlessly over student 
lifecyle by academic & professional staff and student partnerships

Assure Tinto’s “educational conditions”.                            
Harness the curriculum as the “glue” 

and the academic and social “organising device” (McInnis, 2001)

Intentional, inclusive curriculum design with embedded, contextualised 
support for all but especially for time-poor equity group students

Harness the Curriculum – Not leaving FY success to chance!

http://transitionpedagogy.com/

Lessons (4) – Transitions, Learning & Success

http://transitionpedagogy.com/


Increasing maturity of our FYE approaches  
(Kift, 2009; Kift, et al., 2010; Kift, 2015; Wilson, 2009)

• 1st generation FYE
– Siloed co-curricular – professionals on curriculum’s periphery 

• 2nd generation FYE
– Curriculum focus – recognises entering diversity and supports 

student learning experience via pedagogy, curriculum design & 
L&T practice – requires academic & professional partnerships

• 3rd generation FYE
– 1st and 2nd generation FYE quality assured, joined-up and 

seamless across institution, across all its disciplines, programs & 
services via academic & professional partnerships 

=  Transition pedagogy –
a guiding philosophy for intentional first year curriculum design 
and support that carefully scaffolds and mediates the first year 
learning experience for contemporary heterogeneous cohorts. 

Kift & Nelson (2005) 
http://conference.herdsa.org.au/2005/pdf/refereed/paper_294.pdfhttp://transitionpedagogy.com/

http://conference.herdsa.org.au/2005/pdf/refereed/paper_294.pdf
http://transitionpedagogy.com/


Kift Senior Fellowship: 6 Curriculum Principles (2009)

1. Transition

2. Diversity

3. Design

4. Engagement

5. Assessment 

6. Evaluation and Monitoring 

[Higher Education word bingo]

For a curriculum that does serious transition and retention work!

[Concurrent with good teaching, good support and student buy-in] 

http://transitionpedagogy.com/

Transition Pedagogy 

http://transitionpedagogy.com/


http://transitionpedagogy.com/wp-content/uploads/2014/05/Kift-Sally-ALTC-Senior-Fellowship-Report-Sep-091.pdf

Transition Pedagogy applications & contexts –
• All students, all disciplines – pathway to HDR; international; domestic; widening participation/equity…
• Uni practitioners – employability & career development; equity; disability; student support; academic 

language & learning advisors; prospective student advisors…
• Multiple contexts – mental health & wellbeing; sessional staff; secondary school guidance officers… 

http://transitionpedagogy.com/wp-content/uploads/2014/05/Kift-Sally-ALTC-Senior-Fellowship-Report-Sep-091.pdf


Proactive management of Transition

Normalise transition affect; Support students to build on prior educational experiences 
for independent, self-managing, lifelong learning (uni & beyond); 

Unpack hidden rules re what being successful looks like…

 Support transition from previous experience to tertiary study & discipline 
expectations

 Enable students to understand transition as an ongoing process over time 
 Be explicit about what self-managing, independent learning means

https://janzssa.scholasticahq.com/article/3807.pdf

http://www.deakin.edu.au/life-at-deakin/a-day-in-the-life/undergraduate-student

https://janzssa.scholasticahq.com/article/3807.pdf
http://www.deakin.edu.au/life-at-deakin/a-day-in-the-life/undergraduate-student


What being successful looks like to ease transition;                     
Adopting a strengths-based approach 

https://www.jcu.edu.au/__data/assets/pdf_file/0005/198995/Parent-and-Partner-
Information-Guide-2018.pdf

http://www.successfulunistudent.com.au

https://www.jcu.edu.au/__data/assets/pdf_file/0005/198995/Parent-and-Partner-Information-Guide-2018.pdf
http://www.successfulunistudent.com.au/


Self managing, independent learners

http://www.nottingham.ac.uk
/studyingeffectively/studying
/independent.aspx

https://www.heacademy.ac.uk/sites/default/files/resources/independent_learning.pdf

http://www.nottingham.ac.uk/studyingeffectively/studying/independent.aspx
https://www.heacademy.ac.uk/sites/default/files/resources/independent_learning.pdf


https://www.slideshare.net/SallyKift1/transition-pedagogy-and-the-postgraduate-student-experience-105978534
https://www.slideshare.net/SallyKift1/transition-pedagogy-and-the-first-year-experience-for-higher-degree-reseacrh-students

https://postgraduatestudentexperience.com/

https://www.slideshare.net/SallyKift1/transition-pedagogy-and-the-postgraduate-student-experience-105978534
https://www.slideshare.net/SallyKift1/transition-pedagogy-and-the-first-year-experience-for-higher-degree-reseacrh-students
https://postgraduatestudentexperience.com/


Clear Expectations!



Acknowledge and mediate entering Diversity

Recognise that students come from diverse backgrounds & experiences, with differing 
social & cultural capital; Mediate differing needs & approaches to learning.

...when I first started I had a really good lecturer who showed 
you how to format an essay. She told you what type of font to 
use, what size font, spacing and went through all of that 
because I wouldn’t have known, I’d have just done it with one 
line spacing and handed it in...it was just information that you 
don’t know that you need to know. [STU_095]

http://lowses.edu.au/

 Understand the diversity of your student cohort 
 Don’t make assumptions about entering knowledge or skills 
 Support students’ mental health and wellbeing (e.g., weekly resilience strategy) 

http://www.deakin.edu.au/deakin-webinar-studying-online

http://lowses.edu.au/
http://www.deakin.edu.au/deakin-webinar-studying-online


https://www.deakin.edu.au/students/studying/study-support

https://www.deakin.edu.au/students/studying/study-support


http://unistudentwellbeing.edu.au/

https://www.youtube.com/watch?v=2laPeb
rryMU&list=PLP_9LqEfYZSo6FhY2b5mbe
Y4cv300EWx3&index=8&t=0s

http://unistudentwellbeing.edu.au/
https://www.youtube.com/watch?v=2laPebrryMU&list=PLP_9LqEfYZSo6FhY2b5mbeY4cv300EWx3&index=8&t=0s


http://unistudentwellbeing.edu.au/framework/

http://unistudentwellbeing.edu.au/curriculum-design/

http://unistudentwellbeing.edu.au/framework/
http://unistudentwellbeing.edu.au/curriculum-design/


https://www.library.qut.edu.au/ac/

https://www.library.qut.edu.au/ac/


Intentional curriculum Design

Curriculum that is inclusive, coherent, scaffolded & relevant; Optimally organised & 
sequenced; With opportunities to practise skills & receive feedback; Taught explicitly.

 Knowledge, skills, dispositions, & academic 
literacies required for success are well 
articulated, integrated, scaffolded, & 
sequenced. 

 Students see themselves reflected in curriculum. 
 Learning activities build student self-efficacy: 

e.g., build on prior learning & provide opportunities 
to practise & receive feedback.

 Learning activities & assessment are authentic & 
relevant to students’ goals, interests or values, 
and thus more likely to autonomously motivate 
them to learn.

http://mams.rmit.edu.au/r7tygoobioey.pdf

http://mams.rmit.edu.au/r7tygoobioey.pdf


https://policy.deakin.edu.au/download.php?id=249&version=3&associated

http://teachassist.deakin.edu.
au/wp-
content/uploads/2017/06/Lead
ing-Courses-ed-1-Ch-2-
Learning-and-Teaching-at-
Deakin.pdf

https://policy.deakin.edu.au/download.php?id=249&version=3&associated
http://teachassist.deakin.edu.au/wp-content/uploads/2017/06/Leading-Courses-ed-1-Ch-2-Learning-and-Teaching-at-Deakin.pdf


Inclusive-education-principles-final-100918-1.docx - Word

Unit dashboard 
for unit diversity 

data

Use plain 
English. Explain 

nec jargon

Provide 
practicable 

choices

Students see 
themselves in 

curriculum 

EG: unit workbooks; 
annotated readings

Teacher presence online; 
foster connectedness.

Assessment variety; assess 
with cumulative feedback

Develop 
feedback 
literacy

Today!



National Guidelines: 
Improving Student Outcomes in Online Learning 

https://www.ncsehe.edu.au/wp-content/uploads/2017/03/CathyStone_EQUITY-FELLOWSHIP-FINAL-REPORT.pdf

https://www.ncsehe.edu.au/wp-content/uploads/2017/03/CathyStone_EQUITY-FELLOWSHIP-FINAL-REPORT.pdf


https://blogs.deakin.edu.au/deakinlife/2018/08/06/your-guide-to-cloud-campus-exams/

http://www.deakin.edu.au/library/teach/digital-
literacy?_ga=2.46029990.324696241.1537502719-
472859187.1449716991

http://www.deakin.edu.au/deakin-webinar-studying-online

https://blogs.deakin.edu.au/deakinlife/2018/08/06/your-guide-to-cloud-campus-exams/
http://www.deakin.edu.au/library/teach/digital-literacy?_ga=2.46029990.324696241.1537502719-472859187.1449716991
http://www.deakin.edu.au/deakin-webinar-studying-online


“…under-represented  students are disproportionately likely to withdraw from university, 
and to receive no recognition for partial successful completion. Increasing the number of 

formal exit pathways within undergraduate degrees may be therefore an important way of 
reducing attrition, promoting student mobility, and reducing inequities across the higher 

education sector.”

http://nova.newcastle.edu.au/ceehe/index.php/iswp/article/view/24

UG Exit Pathways

http://nova.newcastle.edu.au/ceehe/index.php/iswp/article/view/24


Curriculum and L&T for Engagement

Enact engaging & active pedagogies; Connect peers-with-peers via collaborative 
learning; Connect students-with-staff & students-with-uni community; 

Engage with students’ influencers.

 Use innovative, active, & constructivist instructional approaches/ pedagogies
 Design-in peer-to-peer collaboration & engagement (e.g., PASS)
 Encourage engagement with employability, career development learning, 

& networking. 
 Consider use of ePortfolio to record learning & skills acquisition. 

http://www.deakin.edu.au/life-at-deakin/support-services

http://www.deakin.edu.au/life-at-deakin/support-services


http://www.deakin.edu.au/students/studying/students-helping-students-hub

https://www.dusa.org.au/Get-Involved/Get-Involved-Red-Shirts

http://www.deakin.edu.au/students/studying/students-helping-students-hub
https://www.dusa.org.au/Get-Involved/Get-Involved-Red-Shirts


• O’Shea & Stone: “Engaging Families to Engage Students”: the important 
role of “Family Capital” (after Bourdieu’s social & cultural capital). 

– How might we engage with the family & communities of learners in a 
productive & ongoing, supportive sense?  

http://www.firstinfamily.com.au/

Engaging Influencers

http://www.firstinfamily.com.au/


http://www.firstinfamily.com.au/docs/Final%20-
%20Overarching%20Principles%20and%20Strategies%20f
or%20Supporting%20First-in-
Family%20Students%20and%20Their%20Families.pdf

http://www.firstinfamily.com.au/success.php#6

http://www.firstinfamily.com.au/docs/Final - Overarching Principles and Strategies for Supporting First-in-Family Students and Their Families.pdf
http://www.firstinfamily.com.au/success.php#6


http://2017conference.ascilite.org/wp-content/uploads/2017/11/Concise-JORRE-de_ST-Jorre.pdf

https://www.youtube.com/channel/UCCxUJnzcxEuBupTMIR8PYfw https://www.youtube.com/watch?v=LfVx9MuVB2E&feature=youtu.be
https://www.youtube.com/watch?v=LfVx9MuVB2E&feature=youtu.be

http://2017conference.ascilite.org/wp-content/uploads/2017/11/Concise-JORRE-de_ST-Jorre.pdf
https://www.youtube.com/watch?v=JOiZg8jwZLg
https://www.youtube.com/channel/UCCxUJnzcxEuBupTMIR8PYfw
https://www.youtube.com/watch?v=LfVx9MuVB2E&feature=youtu.be
https://www.youtube.com/watch?v=LfVx9MuVB2E&feature=youtu.be


Career Development Learning
First Year:

Develop Vocational 
Identity and Sense of 

Purpose 

https://www.jcu.edu.au/careers-and-employment/career-action-plan

Middle Years:
Undertake Professional 
Engagement and Skill 

Development

Final Year: 
Assure Professional 

Transitions

Engagement : Employability & Future Self

https://www.jcu.edu.au/careers-and-employment/career-action-plan


Unit | Deakin

Bachelor of Commence - MWL101 - Personal Insight

http://www.deakin.edu.au/courses/unit?unit=MWL101

http://www.deakin.edu.au/courses/unit?unit=MWL101


Higher education, graduate 
employability and social 

networks

http://www.graduateemployability2-0.com/

Employability 2.0
A networked approach to graduate 

employability

http://www.graduateemployability2-0.com/


Support transition to tertiary Assessment

Clear expectations; Early feedback; Feedforward; 
Explicit development of assessment & feedback literacies.

 Early low-stakes assessment for formative feedback to both students & staff 
 Explicate assessment literacies: e.g., clear & consistent communication of 

assessment requirements; have dialogue with students about how criteria & 
standards are applied

 Explicit development of feedback literacies; e.g., use class time to discuss 
feedback to help learners make sense of feedback & understand how to use it

http://newmediaresearch.educ.monash.edu.au/feedback/

http://newmediaresearch.educ.monash.edu.au/feedback/


https://www.amazon.com/Assessment-Literacy-Foundation-Improving-Learning/dp/1873576838

2012

“…we believe that assessment literacy is an enabler 
or gateway/threshold – once a student starts to 
become assessment literate, they are in a position 
to progress, increase their learning, and perform 
more effectively.”  (p 11)

“…staff also need to be assessment literate. Put simply: 
if staff do not understand the basic principles of 
assessment, how can we expect students to learn from 
them and develop their own assessment literacy?”  (p 8)

Term “still in its infancy…” (2012) Assessment and 
Feedback Literacies

Carless & Boud, 2018: “feedback 
literacy”: Includes capability to –

appreciate feedback; make judgments; 
manage affect; and take action.

https://www.amazon.com/Assessment-Literacy-Foundation-Improving-Learning/dp/1873576838


Bearman et al., (2014), Guide to the assessment design decisions framework 

Purposes of Assessment
> Future judgements (p 6)

There is more to assessment than providing helpful 
information to improve performance in the current unit, 
and in generating marks and grades. Assessment, if 
well designed, also acts to build students’ 
capacity to make judgements beyond immediate 
tasks or learning outcomes. It does this through 
developing their assessment literacy (how 
assessment operates and how it can be 
utilised for learners) and their own self-
assessment capabilities. It is important that a 
learner not only be able to do something, but that they 
know they can do it and thus deploy such an 
understanding to useful ends beyond the course. 
Assessment for learning beyond the unit is often 
called sustainable assessment. 

http://www.assessmentdecisions.org/

Assessment and Feedback Literacies 

http://www.assessmentdecisions.org/


It can be an 
emotional 
business

http://newmediaresearch.educ.monash.edu.au/feedback/

#feedbackforlearning

http://newmediaresearch.educ.monash.edu.au/feedback/


• Explanation and consistent use of assessment verbs; 
consistent naming of assessment tasks;

• Explicit clarification of assessment expectations: eg, how to write, 
research, orally present in different discipline genres;  

• Explicit & consistent advice & assistance with referencing,                                                                                 
paraphrasing expectations, & academic integrity;  

• Instruction & proactive support for teamwork; 

• Assist students to make use of examples & model answers; 

• Well written criterion referenced assessment (CRA) sheets AND ‘dialogue’ about way criteria 
and standards will be applied ASKe,2008: https://www.dkit.ie/system/files/Chris%20Rust%20-%20Improve90Mins_1.pdf

• Assistance with ‘what feedback is’ & how best to use it; e.g., Feedback for Learning:                                                                    
http://newmediaresearch.educ.monash.edu.au/feedback/

Assessment & Feedback Literacies 

https://www.dkit.ie/system/files/Chris Rust - Improve90Mins_1.pdf
http://newmediaresearch.educ.monash.edu.au/feedback/


https://allthingslearning.wordpress.com/tag/assessment-literacy/

https://allthingslearning.wordpress.com/tag/assessment-literacy/


Assessment  literacy…

http://www.dlsweb.rmit.edu.au/lsu/content
/1_StudySkills/study_pdf/Blooms%20taxo
nomy.pdf

Link broken: 
previously –

http://www.dlsweb.rmit.edu.au/lsu/content/1_StudySkills/study_pdf/Blooms taxonomy.pdf


https://www.heacademy.ac.uk/system/files/short-guide-feedback.pdf

https://www.brookes.ac.uk/WorkArea/
DownloadAsset.aspx?id=2147552644

https://www.heacademy.ac.uk/system/files/short-guide-feedback.pdf
https://www.brookes.ac.uk/WorkArea/DownloadAsset.aspx?id=2147552644


http://www.deakin.edu.au/about-deakin/teaching-and-learning/cradle

“A key skill to be mastered by graduates today is the ability to assess 
the quality of their own work, and the work of others. This book 
demonstrates how the higher education system might move away 
from a culture of unhelpful grades and rigid marking schemes, to 
focus instead on forms of feedback and assessment that develop the 
critical skills of its students.”

https://www.routledge.com/Developing-Evaluative-Judgement-in-Higher-Education-
Assessment-for-Knowing/Boud-Ajjawi-Dawson-Tai/p/book/9781138089358

http://www.deakin.edu.au/about-deakin/teaching-and-learning/cradle
https://www.routledge.com/Developing-Evaluative-Judgement-in-Higher-Education-Assessment-for-Knowing/Boud-Ajjawi-Dawson-Tai/p/book/9781138089358


Evaluation & Monitoring

Iteratively evaluate curriculum (QA & QI); Monitor to identify students at risk & 
intervene in timely ways; Practise reflectively; Engage students as partners for QI/QE.

 Engage students as partners in curriculum (re)design; 
Consider appointing a student ‘curriculum intern’. 

Work as data intelligent Uni/Faculty. 
 Use learning analytics (w uni BI data) to 

monitor & predict student progress for: 
just-in-time targeted support & 
interventions; to apply adaptive      
learning pathways; for iterative,             
real-time curr enhancement;                            
to prompt student action.

2017

http://repository.jisc.ac.uk/6560/1/learning-analytics_and_student_success.pdf

http://repository.jisc.ac.uk/6560/1/learning-analytics_and_student_success.pdf


http://www.une.edu.au/current-students/support/student-support/personal-support

http://blog.une.edu.au/studentexperience/files/2010/10/the-vibe.jpg

Keeping track…Normalising

http://blog.une.edu.au/studentexperience/2010/03/30/student-
support-emoticons-how-they-work-why-you-should-use-them/

http://www.une.edu.au/current-students/support/student-support/personal-support
http://blog.une.edu.au/studentexperience/files/2010/10/the-vibe.jpg
http://blog.une.edu.au/studentexperience/2010/03/30/student-support-emoticons-how-they-work-why-you-should-use-them/


BI Cohort Tracking

2010 starting cohort
Outcomes as at Sem 2 2013

B New Media Arts

Begin Cohort                76

No future enrollment (total attrition) 43%

Retained in Same Course     13%

Original Course Completed            33%

Changed Course               18%

Retained in different course in Sem 2 2013  11%

Different Course Completed  1%

Data-Driven, Evidence-Base: Cohort Maps 

https://www.codeastar.com/data-wrangling/

https://www.codeastar.com/data-wrangling/


Students 
in Partnership. 

http://www.sparqs.ac.uk/

https://www.uts.edu.au/partners-and-community/initiatives/student-voice-university-decision-making/olt-project-studenthttp://studentvoiceaustralia.com/

student 
partnerships 
in quality 
Scotland

http://www.sparqs.ac.uk/
https://www.uts.edu.au/partners-and-community/initiatives/student-voice-university-decision-making/olt-project-student
http://studentvoiceaustralia.com/


https://itali.stage.drupal.uq.edu.au/about/projects/students-partners

2014

https://www.wiley.com/
en-
au/Engaging+Student
s+as+Partners+in+Le
arning+and+Teaching
%3A+A+Guide+for+F
aculty-p-
9781118434581

https://altf.org/

02/10/18

https://itali.stage.drupal.uq.edu.au/about/projects/students-partners
https://www.wiley.com/en-au/Engaging+Students+as+Partners+in+Learning+and+Teaching:+A+Guide+for+Faculty-p-9781118434581
https://altf.org/


PC settings

https://yourdiamondteacher.com/diamond-4cs/clarity/si1-diamond/attachment/but-wait-theres-more-2/ http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/

https://yourdiamondteacher.com/diamond-4cs/clarity/si1-diamond/attachment/but-wait-theres-more-2/
http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/


http://www.herdsa.org.au/herdsa-review-higher-education-vol-2/51-86

http://www.altf.org

http://transitionpedagogy.com/

http://www.herdsa.org.au/herdsa-review-higher-education-vol-2/51-86
http://www.altf.org/
http://transitionpedagogy.com/


Continue the conversation…

Diverse beginnings – a focus on belonging through orientation

• Who: Jo Cook (Manager, Student Engagement And Retention, 
Student Engagement & Experience) and Corinna Ridley Manager, 
Student Academic and Peer Support Services, Student Academic & 
Peer Support, Division of Student Life

• When: Tuesday 23 October, 12:30-1:30 

• Where: Burwood main presentation campus + VMP to all campuses 

A light sandwich lunch will be provided at all campuses



Deakin University
Diversity @ Deakin 

3 October 2018

A Decade of Transition Pedagogy: 
Maintaining the Momentum.

Professor Sally Kift PFHEA FAAL
President, Australian Learning &Teaching Fellows 

Discipline Scholar: Law

@KiftSally


