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Feedback processes in mass higher education



The dominance of transmission
Effectiveness of 
feedback more 
likely to be judged 
on student 
satisfaction than 
student learning

Winstone & Boud 
(2019)

TEF submissions 
and L&T strategies 
have a dominant 
transmission focus

Winstone (in prep)

Educators predominantly view 
their responsibility to give, and 
the responsibility of their 
students to receive, comments

Winstone, Pitt, & Nash (in prep)



The challenge of transmission



The challenge of transmission

(Howell & Shepperd, 2013)

Do you have TAA Deficiency?



The challenge of transmission



The challenge of transmission

tinyurl.com/ForgottenFeedback

10 Experiments (N = 852) 

On average, only 3/20 comments recalled after a short delay



Winstone & Carless (2019)

From transmission to transformation

Winstone, N., & Carless, D. ( 2019). Designing effective feedback processes in higher education. London: Routledge.



Developing feedback literacy
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Hard Pure Biomedical Sciences ● ● Soft Pure Art and Design ● ●
Biosciences ● ● Sociology ● ●
Chemistry Psychology ●
Materials ● History
Mathematics/Statistics ● Geography ●
Physics, Astronomy, and 
Astrophysics

English ● ●

TOTAL 0 4 2 0 TOTAL 1 5 1 1
Hard Applied Earth/Environmental 

Studies/Sciences
● ● Soft Applied Law ● ●

Computing ● Business and 
Management

● ●

Dentistry ● ● Architecture ●
Medicine ● Paramedics ●
Veterinary Science ● ● Social Work ● ●
Engineering ● ● Languages, Cultures, 

and Societies
TOTAL 0 6 4 0 TOTAL 0 4 3 1

Winstone, Balloo, & Carless (in prep)



Feedback and emotion

“We all want to 
meet our own 
expectations of 
ourselves, and so 
being critiqued – or 
even just the 
prospect of being 
critiqued – can 
present an 
enormous threat to 
our self-esteem and 
positive sense of 
identity”.





Feedback and emotion

I can think of very few instances where the peer review process has not resulted in a 
vastly improved article. Yet even when armed with this knowledge, my initial responses 
to receiving critical feedback and rejection during peer review are remarkably 
consistent. I feel like the comments are a personal judgment of me and I often feel like 
an imposter inhabiting an academic role.



Feedback and emotion

“I liked the idea and the 
experiment but feel that 
it would have been 
much better with more 
effeort.”

“Although rewriting and 
adding new experiments 
may be helpful, this 
would result in 
something that is more 
like an entirely new 
manuscript”



Recipience processes

Winstone, N., Nash., R., Parker, M., &  Rowntree, J. (2017). Supporting learners’ 
engagement with feedback: A systematic review and a taxonomy of recipience 
processes  Educational Psychologist  52  17-37

Winstone, N., Nash., R., Parker, M., &  Rowntree, J. (2017). Supporting learners’ engagement 
with feedback: A systematic review and a taxonomy of recipience processes. Educational 
Psychologist, 52, 17-37.



Recipience processes





Building Feedback Literacy: The DEFT

Winstone & Nash (2016). The Developing Engagement 
with Feedback Toolkit (DEFT). York, UK: Higher Education 
Academy.

(1) Feedback guide
(2) Feedback workshop
(3) Feedback portfolio

http://tinyurl.com/DEFTtoolkit



The FEATS Portfolio

https://tinyurl.com/FEATSportfolio

https://tinyurl.com/FEATSportfolio


Transformation through partnership
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